@ Grow number of visitors who bookmark site

4 Generate more user comments and fi

‘3 Realization of new innovations wr”

@ Integration of new online shop

More attractive design
Easier navigation

Make site viral

Viral aspects of videos and content
User feedback and messages on
blogs--becomes viral; users come back to
view and read

. Vission J

@ Increase number of visitors

Video Testimonials

Spanish-Language Version

Create Community feel

Upgrade to web 2.0

Friendly

4 Look & Feel &

Simple to use

Less busy

@ Launch anew product

@ Product service awareness expansion

@ Direct sales of products online

@ Reach new customers

@ Extend geographic reach

Less TV and newspapers ads 3 cut advertising costs

@ Increase revenue

‘3 Get feedback for new products

4 Present downloadable programs

4) Offer membership options

Conferences or seminars 4 Direct business to physical location

Articles
O
{3 Photos

@—Notos

Banners

L
5Logo

® Sample pages

® Example sites/models

Flash Animation
O

Documents -

Number of customers served

Number of pages viewed

. Measurements
Number of web inquires

Web sales

@ Search engine registrations

4 Reciprocal links

@ E-mail newsletters

‘3 Banner Ads
Promotional strategy
4 Pay per click

3 site URL on all business cards and letter head

3 Directories

@ Article syndication

Existing visitors

Perceived visitors (browsers) o .
— Web site visitor categories

V. Missio Objectives S

Design Plan

IV. Tactics

— R

Missed opr
Bookmark visitors

Mindjet_MindManager SM_Redesign_Web_Site (2).mmap

S s Ill. Budget

Identify Target

Il. Audience

[3 Requirements Meeting(s)

[3 Draft navigation

M siage1 B (O sketch template design
O setup web server

D Setup site map
D Develop new content

D Update existing content

D Implement online store

D Change testing server
(J Test site

(O prioritize site enhancements

O slog

D User generated content

D Forum

(O Enhance site

Age, sex, occupation
Geographic location

Language

Education level
Needs, wants, desires
Level of tech skill

Time of day, week, month, year

D Rating system for videos

D RSS Feed

D Most popular or emailed articles




